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Discipline Policy 
 
At Paddington, we aim to ensure that every student is well-educated, is able to attend university and lead a happy and 
fulfilled life.  We believe that in order to achieve this, students have to work hard and act with integrity at all times. Our 
discipline policy aims to help students to change any behaviours that do not lead to success so that they become good 
habits which, in time, become part of their character.  
 
We have very high expectations of students because we believe that all students are capable of meeting our high 
standards and we ensure that students are well supported in meeting these standards.  We use the phrase ‘no excuses’ 
as we believe that there are no excuses for poor behaviour and disruption to learning.  There may be reasons, but not 
excuses. We aim to create a positive environment based on kindness and good manners.  
 

 
Sections 

1. Statutory framework 
2. Links to other policies 
3. Systems for supporting behaviour 
4. Banned items 
5. Sanctions 
6. Alternatives to exclusion 
7. Early intervention 
8. Communication of the policy 
 
 
Section 1 – Statutory Framework 

The Academy behaviour policy is written in line with the following areas of legislation and guidance: 
Education Act 2002 

Education and Inspections Act 2006 

Equality Act 2010 

Education Act 2011 

Behaviour and Discipline in Schools – DfE Guidance 2016 

Alternative Provision – Guidance January 2013 

Behaviour in Schools March 2017 

 
 
 
Section 2 – Links to other Policies 

The Behaviour policy refers to and is in accordance with the following areas of Academy policy: Exclusions, Anti-bullying, 
Pupil searches, Restraint, Drugs and Uniform. 
 
 
 
Section 3 – Systems for supporting behaviour 

Our discipline code begins from the principle that learning in the classroom is where we want every student to be, but 
we must have disruption-free classrooms where teachers are able to teach to the best of their ability and students are 
able to learn.  It places a great deal of responsibility on the student to meet expectations and follow instructions: we 
believe that every student has the ability to learn effectively and behave well.  We do not accept any excuses for poor 
behaviour: we are ambitious for our students and set the highest standards for them and support them in meeting our 
expectations. 
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Lesson Conduct – students being ‘lesson ready’ 

All students at Paddington are expected to be ‘lesson ready’ at the beginning of every lesson.  The 5 ‘Lesson Ready’ 

expectations are: 

1. Be on time, smart and sitting in silence 

2. Have all equipment and homework 

3. Follow all instructions the first time 

4. Be polite and kind to all 

5. Work hard and help others to learn 

These expectations are displayed in each classroom and are referred to and reinforced with students during 

assemblies and student induction.  

 

During lessons 

Students must turn up to lessons on time and sit in silence completing the ‘do now’ task. This helps to make sure that 

the start of lessons is calm and that students are working from the beginning of the lesson. 

If a student is disturbing their learning or the learning of others, they will be given a warning.  

 [Student name], you are disturbing your learning by [specific reason for the warning].  You cannot do this because 

[reason, e.g. it is stopping you from working and is disturbing others from learning].  I cannot allow you to do this so I 

am giving you a warning.  Do you understand? 

The student’s name with a tick beside it will be written on the board to indicate clearly to the student that they have 

received a warning.  

If the student repeats the behaviour or a different example of disruptive behaviour, the process will be repeated 

exactly as above, but with the phrase ‘I am giving you a second warning’.  

If there is further disruption, the student will be sent to the Reflection Room.  This should be done by saying the 

following to a student: 

[Student name] you have further disturbed learning by [specific reason for the warning].  You cannot do this because 

[reason].  Unfortunately, you have ignored the two previous warnings I have given you so you now need to take 

yourself to the Reflection Room on the ground floor blue corridor. You have three minutes to arrive there and I will 

now email them so that they expect you. 
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Warnings 

Warnings are given in lessons for any behaviour that either stops a student learning or stops others from learning.  

Warnings given for Immediate referral to the Reflection Room 

Lateness 
Low-level disruption 
Calling out 
Off-task chatter 
Talking over a teacher (or after a countdown) 
Distracting others 
Bickering or unkindness 
Rudeness 
Physical contact 
Inappropriate language 
Inappropriate response to a warning 
Refusal to follow instructions immediately 
Shouting 
Not ‘tracking’ the teacher when asked 
Refusal to work 
Throwing an object 
Lack of equipment 
Leaving seat without permission 
Chewing gum or eating in class 
Use or sound of mobile phone / headphones 
Damaging equipment or property 
Swinging on chair 
Turning around on seat 
Failing to sit up straight and pay attention 

Fighting 
Abusive or offensive language 
Dangerous or violent behaviour 
Highly disruptive behaviour 

 
 
Reflection Room procedures  

The student will have 3 minutes to arrive at the Reflection Room after being referred. Failure to go to the Reflection 

Room immediately is likely to result in an exclusion from school. 

Once in the Reflection Room, the student will spend the remainder of the school day in there and will remain until 

5.30pm (5pm on a Friday) and will continue the following day until the end of the period that they were initially 

referred. Parents will be phoned to inform them that their child is in there.   

After school a reconciliation will take place with the referring teacher. The student will be expected to apologise 

sincerely. Students who do not do this will complete additional time in the Reflection Room.  

Students will leave the Reflection Room at 5.30pm. They will continue the following day until the end of the period 

they were referred in. Whilst in the Reflection Room, students will complete work packs which are linked to the 

curriculum in each core subject.  

 

 

 

 

 



 

 5 

Paddington Academy 50 Marylands Road  London  W9 2DR  t: 020 7479 3900  e: office@paddington-academy.org  www.paddington-academy.org 

Hard work - Integrity - Excellence 

Repeated referrals to the Reflection Room 

It is our aim that students will not be repeatedly referred to the referral room. Should this happen, it may indicate 

specific areas that the student needs to work on in terms of their behaviour, or it may indicate a Special Educational 

Need that has not been met. The following systems will be put in place to provide longer-term support for students: 

2nd referral to the Reflection Room in a term – Parent meeting and targets set 

4th referral – referral to the Learning Support Centre (LSC) for a targeted programme 

6th referral – Further placement in the LSC 

 

Learning Support Centre (LSC) 

The Learning Support Centre operates as part of the Inclusion department within the school. Students who are in the 

LSC will be taught by subject specialists within the unit and will also spend one period of the day being taught 

behaviour skills to enable them to reintegrate back into lessons. These sessions will focus on the ‘lagging skills’ that 

the student has that are preventing them from meeting the high expectations of them. 

Students with a specific SEN which may provide a reason for their behaviour will still be treated in the same consistent 

manner within the classroom, but there will be reasonable adjustment for them to help support them and enable 

them to meet high standards. Reasonable adjustment will be outlined in a ‘Pen Picture’ which is shared with staff and 

training for staff is provided. The Academy has a very good reputation for supporting a range of SEN need and SEN 

students achieve exceptional outcomes at Paddington. 

 

‘Red lines’ 

There are certain behaviours that will not be tolerated and ones for which a student is likely to receive an exclusion 
from school: 

Refusal to go to the Reflection Room when sent by a member of staff 

Failing to meet expectations in the Reflection Room (followed by a day in Reflection Room on their return) 

Swearing at a member of staff 

Defying a member of staff by walking away from them when being spoken to 

Physically attacking another student 

 

Mobile Phones 

Mobile phones are not permitted to be used by students at any time whilst on site. The only exception to this is their 

use by Sixth Form students in the Sixth Form Centre at break or lunch time. If a mobile phone is seen or heard, it 

should be confiscated immediately and passed to the Head of Year. The phone will be retained until a parent comes to 

school to collect it. For Sixth Form students, it will be until the end of the following day. 
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Praise, reward and appreciation 

Students are praised when they exceed our basic expectations of them. In the classroom, this is done verbally through 

the use of specific praise and meaningful e.g. ‘Well done Zara, your opening paragraph is really creative and uses good 

vocabulary!’ Students may be given a Positive phone call / postcard home. Each half-term, students are awarded Half-

Term Star awards for consistent effort across the half-term.  

Each week in assembly, the start of the assembly consists of praise for students for the previous week and students 

earn House Points for this. Students also give appreciations in assembly for fellow students or members of staff. 

Badges are awarded to students for outstanding performance in subjects and for sustained participation in extra-

curricular activities. 

Post-cards are sent home by departments and year teams to give specific praise to individual students. 

Each half-term, students will have the opportunity to show appreciation to a member of staff who has helped them in 

some way in the form of a postcard.  

The House system allows students to compete for the House Cup each year through the awarding of points and 

culminates in an award for the winning house.  

 

Outside of the Classroom 

We expect our students to be in the right place at the right time, doing the right thing. We have clear expectations of 

students outside of lessons in order to ensure that their conduct is orderly and safe at all times.  The Around the 

Academy Expectations are: 

1. Move with pace and purpose when the bell rings and do not visit the toilet, water-fountain or locker 

2. Keep to the right-hand side in corridors and on stairs 

3. Walk in silence during silent transition periods 

4. Be polite and professional in the way you treat others 

5. Follow all instructions the first time 

 

Students who do not meet these expectations will receive a detention of one hour on the same day for failing to meet 

expectations.  

 

Outside of the Academy 

We expect students at Paddington Academy to be the best advertisement for Paddington Academy that they can be 

at all times.  We want students at this school to have an outstanding reputation for the way that they behave and 

treat others. 
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We have the following expectations in the local area, known as the Community Five: 

1. Walk sensibly and leave promptly: use the pavements at all times 

2. Respect others: do not gather in groups of more than 5, use inappropriate language or physical contact and do not 

raise voices above talking volume 

3. Respect the property of others: do not lean on cars or walls, enter private property, drop litter, spit or smoke 

4. Follow all instructions the first time 

5. Be outstanding ambassadors for Paddington Academy: wear uniform correctly to and from school and be polite, 

courteous and kind 

 

 
Section 4:  Banned Items 

The following items are banned from the Academy premises and on school visits: 

Weapons – or any object that could be used with the intention of harming another person 

Alcohol and/or Drugs 

Fireworks 

Cigarettes and/or smoking materials 

Stink bombs and water bombs 

Lighters and matches 

Mobile phones that are heard or visible 

Ipods or headphones that are visible 

Aerosols  

Bandanas 

Hooded Sweatshirts  

Jewellery (Except Watches) 

Make-up 

Nail varnish 

Chewing gum 

Chocolate or sweets 

 

 
Bringing these items onto the Academy premises will result in immediate confiscation and may lead to a sanction, 
depending on the nature of the item. 
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Section 5. Sanctions 

The aim of sanctioning students is to help them change their behaviour and form good habits.  
 
 

Detentions 

Detentions are centralised at Paddington Academy and always take place the same day after school for one hour. The 

sanction is used if a student is late to school or any lesson, for not completing homework, for not having the correct 

equipment, for talking during a silent transition or for poor behaviour in the corridors or outside of school. Following 

the DFE guidance ‘Behaviour and Discipline in Schools’ (July 2016), parental consent or prior notice is not required for 

detentions but we will endeavour to contact parents by text message to inform them of the detention. Students will 

spend the time in detention completing their homework. 

 

Community Service 

This is used for situations where students fail to meet the high standards expected of uniform or for minor poor 

behaviour around the school. It involves students helping to clear trays in the dining room.  

 

Section 6. Alternatives to exclusion 
 
The Academy recognises that exclusion from school is a serious matter, particularly at an Academy where many students 
have experienced significant disadvantage in their lives.  We avoid excluding students where possible and try to achieve 
the correct balance between the needs of the student and the needs of the Academy community. In order to keep 
exclusion rates low, we use several alternatives to exclusion and ensure that there is early intervention with student 
behaviour. 
 
 
The following alternatives to exclusion are used by the Academy: 
 
Learning Support Centre (LSC): This is a unit where students learn in small groups and are provided with additional 
interventions to support their behaviour and learning needs.  It is also a place where students with particular needs may 
be integrated or re-integrated to the Academy.  
 
Off-site Respite: students who are at serious risk of exclusion and for whom the full range of Academy interventions 
may not have been effective will spend a period of time, typically six weeks, at Respite.  This is an off-site provision. 
Students return from this provision to a supported approach to mainstream lessons.  
 
Managed Move: the Academy participates fully in the managed move process in Westminster which involves students 
transferring to another Westminster school on a trial basis, either as an alternative to permanent exclusion or where 
there has been a serious breakdown in the relationship between a student and the Academy.  The Academy also receives 
students under this scheme and has successfully integrated many students on this basis. 
 
Alternative Provision: when a student is at serious risk of exclusion or consistently failing to engage with the Academy, 
alternative provision is considered.  This may be in the form of an alternative education provider or a college placement.  
This may be a flexible part-time provision or a full-time one depending on the needs of the student.  Where possible, 
this will be done with the support of parents, but under the DFE Alternative Provision Guidance 2013, the Academy may 
send a student without parental agreement, where it is in the best interests of the student. 
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7. Early Intervention 

7.1  At Paddington, we make reasonable adjustments for managing behaviour which is related to a students’ Special 

Educational Need (SEN) or disability, in accordance with the Equality Act 2010. These reasonable adjustments are 

tailored to the individual student and take into account the advice of professionals. These adjustments may relate to 

the way that instructions are given, the way that behaviour is managed or the consequences and rewards that are used. 

The Academy is committed to providing early intervention to support student behaviour and to ensure that a student 

is supported in improving their behaviour.  We aim to provide interventions as an entitlement to students when they 

are needed, rather than a compensation at a later time.  We also recognise that poor behaviour may be a symptom of 

other needs that a student may have and we aim to address these as soon as they are identified. 

 
Reintegration meetings: exclusion is seen as a serious consequence for a student and their education.  When a student 
is excluded from the Academy, a reintegration meeting always takes place before the student returns.  The reintegration 
meeting is always held with a member of SLT present and is seen as an important step in preventing further exclusion.  
At the reintegration meeting, the student is asked to reflect on the reason for their exclusion and the actions that they 
and the Academy need to take in order to prevent it from being repeated.  The Academy will consider all further support 
needed to support the student, including referrals to external agencies.  The student will also spend a period of time on 
report to support their reintegration. 
 
Mentoring / Key Workers: the Academy firmly believes that good relationships between staff and students are crucial 
to good behaviour, as are a sound knowledge of students and the investment of time in understanding them.  Students 
who are at risk of exclusion are given a member of staff to report to or to talk to when they have difficulties.  In addition, 
students in the LSC are given a key worker.  
 
External Agencies: the Academy engages fully with a range of external agencies to support the needs of students and 
to help improve their behaviour.  Many of these external agencies such as the Child and Adolescent Mental Health 
Service (CAMHS) and Social Services carry out their work both externally and at the Academy.  We are fully committed 
to working in partnership with external agencies to provide our students with the highest quality of support possible. 
 
Counsellors: The Academy employs a counsellor to support students and to help address some of the issues underlying 
poor behaviour.  This service is available to all students. 
 
Schools Officer: The Academy has its own School Police Officer who forms good relationships with students by being a 
visible presence on duty around the Academy, carries out preventative work with students at risk of offending and 
attends reintegration meetings for students following exclusion.   
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8. Communication of the Policy 

8.1 The Academy is committed to the continuous reinforcement of the discipline policy in all that we do to ensure that 
standards of behaviour are maintained and improved over time. In particular, the policy is reinforced in the following 
ways: 
 
8.2 Staff Training: all staff are trained in implementing the behaviour policy in a consistent and fair manner.  There are 
frequent refresher sessions to ensure that the message remains the same and that standards are maintained. 
 
8.3 Standardised display: all classrooms display consistent posters to ensure that students are constantly reminded of 
what is expected. 
 
8.4 Assemblies: these are used as an opportunity to constantly reinforce high expectations of behaviour to students and 
to react to any particular issues that may arise. 
 
8.6 Home-school agreement: This is signed by all students before they join the Academy and reinforces to students and 
parents key messages about standards of behaviour and items that are banned from the Academy. 
 
8.7 Student Planner: this outlines behaviour expectations and lists items that are banned from the Academy.  It can also 
be used as a form of communication between parents and the Academy about any aspects of student behaviour. 
 
8.9 Academy Website: this has a copy of the Discipline Policy. 
 
 
 
 
 

 


